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Summary

The purpose of this report is to update Members on the progress of the Resident
Voice Group, developed as part of our Resident Involvement Strategy 2025-29 and
to bring us in line with the expectations of the Regulator for Social Housing in terms

of tenant involvement in scrutiny and governance.

Recommendation(s)
Members are asked to:

¢ Note the report.

e Support the work of the Resident Involvement Group and their engagement

with this committee




Main Report

Background

1. As part of the Resident Involvement Strategy 2025-29, approved by Community
and Children’s Services Committee in September 2025, we committed to
developing a Resident Voice Group to provide resident led scrutiny of our
services and performance at a strategic level, with direct input into our
governance structures. This will bring us in line with expectations of the Social
Housing Regulator in terms of tenant involvement in our strategic scrutiny
processes and governance structures. The group will be able to choose which
areas of the service they scrutinise, and how they want to go about it, with
support from City of London officers. We will also support members of the group
with relevant training where appropriate or requested.

2. Since the strategy was approved, we have run an application and selection
process, where we asked all residents interested in being part of the group to
send us their details and up to 250 words detailing their experience and why they
would like to join the group. As part of the process, we provided an overview of
what the group is likely to entail in terms of both content and commitment, as well
as the support that would be on offer. From the 18 applications received, 7 were
selected to take part, 2 leaseholders and 5 tenants. There are residents from the
following estates: Avondale Park, Southwark, Southbank Estates, Southwark,
and Isleden Estate, Islington.

3. The first meeting of the Resident Voice Group took place 22 of October in the
Guildhall, North Wing. Members reviewed and agreed a Terms of Reference and
Code of Conduct for the group, attached here as appendix 1 and appendix 2.
Members were provided with our Performance Reporting Dashboard and up-to-
date Complaints Data Report to give them an introduction into service levels and
performance. We also had a wide-ranging discussion about the role of the
Resident Voice Group, what topics it would like to cover and how it could go
about delivering good quality scrutiny and influence service delivery. Residents
and Officers felt the meeting was a really good start and are looking forward to
working together on improving our services.

4. It should be noted that the focus of the Resident Voice Group is to look across all
of our estates and all of our services and that members are not representatives of
their estate as such, but instead there to offer independent strategic resident
perspective on the areas they wish to scrutinise and investigate. This ensures we
meet our regulatory requirements, but also that the work of the group does not
overlap with individual estate resident associations, or other forms of resident
involvement and consultation.

Current Position

5. The next meeting Resident Voice meeting is arranged for 2 December where we
will begin the real work of resident scrutiny.

6. In discussion with officers, resident members selected repairs as the first key
topic the group wanted to look at. As a result, Beverley Andrews, Head of



Repairs and Maintenance, and Subhash Patel, Repairs Contract Manager, have
been invited to the next Resident Voice Panel meeting in December. They will
present some information on the way the Repairs service functions and hear and
discuss residents’ concerns and feedback. Based on this meeting, the group may
decide to do a deep dive into certain aspects or raise some concerns they want
to see more detail on, it will be up to the residents to decide.

7. Additionally, for the December meeting, they requested Peta Caine give a brief
overview of the Housing department and the services it delivers.

8. Regular updates on the work of the Resident Voice Group will be bought to this
committee via reports and updates from the resident members to ensure that
Members are up to date with the group’s work and ensure that resident influence
is feeding directly into the City of London’s governance structure, as per the new
regulatory guidelines.

Corporate & Strategic Implications

Financial implications - none
Resource implications - none

Legal implications — Expectation of the Regulator for Social Housing is for social landlords
to have a group like this to ensure resident influence directly feeds into our governance
structure. Failure to do so could result in a potential fine.

Risk implications - none
Equalities implications — none
Climate implications - none
Security implications - none

Conclusion

9. The Resident Voice Group is underway after a good application process and a
positive first meeting. The next meeting in December will focus on Repairs. This
committee will receive regular updates from the resident members directly so
Members can be up to date with the work of the group, and to ensure we meet
the new regulatory requirements for direct resident influence into our governance
structure.

Appendices
. Appendix 1 — Resident Voice Group Terms of Reference
. Appendix 2 — Resident Voice Group Code Of Conduct
Sam Bedford

Resident Involvement Manager

T: 020 7332 3765
E: sam.bedford@cityoflondon.gov.uk
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